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MEMORANDUM
TO:
velopment and Expor Authority
FROM:
DATE: Aprl 28, 2000

SUBJECT: The Alaska Club Partners LLC
Loan Summary

Bomower: The Alaska Club Partners LLC

= w Eker and Tom Behan : 5
Vi H % u.mﬁfﬂttw% 1994 - 7/ 1000 & srouad e gy .
\j Lﬁﬂm Consalidation and refinance of exdsting Alaska Club detit, which
includes approximately $5.4 million of an existing participation and
apprdximately $441,000 curmenty guaranteed by the Authority,

Alaska Club East localed on Tudor Road, Anchirage, will secury
this koan,

Loan Requast National Bank of Alaska {WBA) requests AIDEA parficipation of
$7.200,000 (80%) In a $5,000,000 loan.

Term: NBA 15 years
AIDEA 25 years

History and Management:

The Alaska Ciub Pariners LLC was formed in February 1997 and la tha suctassor to the
Maska Club Pariners, a parinership establishad In 1988 with the purchase of the former
Teamsters Recreation Cenler on Tudor, now Lha Alaska Club Eest. Since that time, the
operation commonly known as the Alaska Club has expanded its operations 1o six dubs
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in Anchorage and oné In Eagle River. Thiough a related antity, Fal
Parinars LLC, H also cwna & simiar chub In Falrbanka, Uty, Falrbanks Athletic Club

The bomower's plan lo expand Alaska Club South has led to this subject
mshﬁubﬁmﬂhwﬂHdﬂubhdh:lzummmdiﬁmﬂlpud.ﬂm.h:h;ﬁﬁ
anolher sxercise area. MNBA, In a tolaly ssparats loan, will be flnancing a portion of tha
existing dabt on Alaska Club South plus the expansion cost. This su

bject loan requast
will combina tha remalning dabt on Alaska Club South with the exlsting debl on Alaska
Club EasL

Collateral and Value:

Security for this loan will ba a first dead of rust against the real pro comords
Alaska Club East and a3 first securlty Interast in all fumityra, ﬂxp';.lrﬁﬂ:nd agj;;aﬁ:
(FFAE) at that tocation, and a first security interest in the accounts of Alaska Ciub.
Alaska Club East is a 108,361 square foot health and fitness facility that currently
includes exercise and weight reoms, 8 ifl size gymnasium, an olympic sized swimming
pool, tennis and racquetball cours, cafédounge, receplion area, day-care area, locker
rooms, and administralive offices. Robed C. Erickson, MAI appraised the F"ﬁiﬁd on
February 18, 2000, and estimated the market value to be $17,000,000. The markel
value provides the Authority a 53% lean-lo-valua,

Elnancial Informatlon:

financial information will be available at the board meeling. The combined
Alaska Club 1999 operating resulls provided lotal debt service coverage of 1.38:1 and
projections for 2000 show debl service coverage of 1.33:1, Tha dabl sarvics caverage
for 2000 includes tha subject loan. The Alaska Club South expansion will nol be
complele untl [ata 2000. Beginning 2001, the operations should reflect Increased
revenues from the Alaska Club South, The 1589 and projected 2000 debt sanvies
coveraga ratios are within the Authority's guidelines,

Envirgnmental
Mo envirpnmental concems are noled on this project
Job Creatlon;

The Alaska Club has 275 ful and part-ime empioyees. The Authority's participation in
the subject loan will have no impact on jobs. -

Portfollo Diversification:

As of 12/31/89, recreation relaled loans comprise 10.6% of the Anchorage reglon lan
i this loan will increase thal 19 12%. Recreation related loans comprise 7.4% of

the lotal AIDEA. portfolle and this joan will Increass that to 8.1%. Total leans In the

Anchorage reglon will Increasa from 48.9% 1o 47.3%,

Comments:
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angiher $2.7 million lo the related eniity in Fairbanks.

Ry Tainagks: }
Recommendation; j‘/ { P
Staft recommends approval of this lean subject lo the fallowing: ¥ :

1.

o

Loan amount nat to exceed the loan amounts belng refinanced plus cost nf*\]\
fnancing, or $9 millicn, whichever Is less. Financing costs cannot Include £l

any commission or fee paid lo any member of Alaska Club LLC, Alaska Club Lf_tf
Management Inc., Alaska Club Ing. or any affiliata, sharehaolder or officar. 4 '
Replacement reserves maintained at current lavel,

Assignmant of management servicas agresment. O’L

Cross-default clause wilh all plher Authority participated loans.

Barrower shall not further encumber any assels that secura all NBAAuthority
participaled loans.,

Tolal debt to worth ralio shall nol exceed 2.5:1.



